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PARTNERSHIP
AMERICA'S POVERTY FIGHTING NETWORK

Monday. August 21

8:00am - 5:00pm ET  Wipfli In-Depth Training on OMB Guidance
(Separate Registration Required)

Tuesday, August 22

8:00am - 5:00pm Wipfli In-Depth Training on OMB Guidance, cont.
(Separate Registration Required)

9:00am - 12:00pm  Racial Healing Circles
(Separate Registration Required)

9:00am-4:00pm Excellence Pre-Conv. Symposium
(Separate Registration Required)

9:30am-3:30pm CCAP Pre-Conv. Colloquium
(Separate Registration Required)

10:00am - 6:00pm  Convention Registration, Information, and Product Sales

10:00am - 6:00pm  Voter Registration for NCAP Elections

10:00am - 6:00pm  Exhibit Hall Open

10:00am —4:00pm  State CAA Association Meeting

10:00am — 4:00pm  CCAP One-On-One Meetings w/Charles McCann, CCAP Emeritus

12:30pm-4:30pm Racial Healing Circles
(Separate Registration Required)

4:00pm — 4:30pm Meet the Candidates

5:00pm - 6:00pm Regional Caucuses

Wednesday, August 23

7:30am - 6:00pm  Convention Registration/ Product Sales

7:30am - 6:00pm  Exhibit Hall Open

7:30am - 6:00pm  CCAP One-On-One Meetings w/Charles McCann, CCAP Emeritus

7:30am — 8:30am  Plated Breakfast
8:30am - 9:45am  General Session: Opening Welcome and Federal Partner Update with NCAP, U.S. OCS/DHHS, U.S. DOE, U.S. OHS/DHHS

Don’t Miss the Drumline!

9:45am-10:00am  Break

10:00am-10:45 General Session

10:45am — 11:00am Break

11:00am - 12:00pm General Session: NCAP Business Meeting and Candidates Forum
12:00pm-6:00pm Voting

12:15pm - 1:45pm Certified Community Action Professionals Luncheon

(Separate Registration Required — CCAPs Only)
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12:15pm - 1:45pm

Lunch on Your Own

2:00pm-3:00pm

Concurrent Sessions
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7:30am — 8:30am Continental Breakfast, Elections Announcement, & Raffle in Exhibit Hall a recent
7:30am - 5:00pm Convention Registration, Information, and Product Sales zed;aral
tudy
7:30am — 2:00pm Exhibit Hall Open
7:30am - 5:00pm CCAP One-On-One Meetings w/Charles McCann, CCAP Emeritus
8:00am —9:30am Concurrent Sessions
. Community Wait, How ' _ :
. . Expl b Head Start's Aff Th Closin
Developing Harnessing Executive xp orln.g Action & Much is The A to Z of Challengin SEM The Board's Tacklin I'm an HR Inity N .g ,
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7:30am - 12:00am Mobile Workshop: National Center for Civil and Human Rights and/or MLK Birth Home Tour the Will?
(Separate Registration Required — Space Limited)
9:30am - 9:45am Break
9:45am —11:00am General Session: National Partners Panel Discussion - Leadership for Today’s Challenges and Tomorrow’s Solutions w/NCAP, CAPLAW, NASCSP, ProsperityNow, NHSA, APHSA
11:00am-11:15am Break
11:15am -12:00pm  General Session: Legislative Update
12:15pm - 1:30pm Lunch on Your Own
1:45pm-2:45pm General Session
2:45pm-3:15pm Break
3:15pm — 4:45pm Concurrent Sessions
ONSITE - NCAP AC23 Preliminary Agenda At-A-Glance (Issued 06023— Subject to Change) Page 2 of 3




Leveraging
Weatherization Measuring What Utilizing the Ch-Ch- Leveraglng Al . Implementing | Investing in . Develop your
Assessments Matters: What Human Services Create A Changes: to drive Getting An Approach Rural Affinity Dream Team:
State CAA with Building and will it take for . Why Community MADD PP , Implementing | Creating a Group: The
. _— . . . Value Curve to Statewide . . to Health Communities: . . .
Association Prescriptive Retaining Rural Places and | Executive Skills 201 . OCS Update Changing Action: About o . and Evaluating | Strategic Black, Intersection
L . . Shift Systems and Advocacy . o Equity in Equity, . . .
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. Sustain Plan Community Collaboration .
Funding to Become . Hard and and al Excellence . I American Development
Transformation -, Action & Resilience
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Healthy Homes

Awards Gala
(Ticket Included in Registration Fee)

Friday, August 25

6:30pm —9:00pm

8:00am — 11:00am ET Convention Information and Product Sales

8:00am —9:00am

Continental Breakfast

8:00am —12:00pm

CCAP One-On-One Meetings w/Charles McCann, CCAP Emeritus

8:30am — 10:00am

Concurrent Sessions

Rural Caucus

Compliance with
DOE Civil Rights
Regulations

Utilizing ROMA
Principles to Create
a Community Needs
Assessment that
Guides a Strategic
Plan

The Good, the Bad
& the Ugly: Behind
the Scenes of
Organizational
Change

The Evolution of
Poverty:
Unsheltered
Homelessness

Reimagining
Community Action
Advocacy: Effective
Strategies for All
Roles in Every
Community

Succession Planning
for the Real World

Finance for Non-
Finance
Professionals

Take a Look at Me
Now! CCAP at 30
Years and Beyond

Breaking Recidivism
through Effective
Community Based
Reentry Strategies

Public Transit as an
Equity Issue

Don't Miss Out on
Tax Credits

Front Line Staff and
their impact on
Agency Capacity,
Community
Involvement &
Agency Reputation

10:00am - 10:15am

Break

10:15am — 11:45m

Concurrent Sessions

Defy the Odds:
Empower
Vulnerable
Communities to
Build Resilience
Through Trauma-
Informed Practices

Warm Climate
Considerations in
Weatherization:
Policy &
Implementation
Challenges

Census Data for
Community Action

Meditation and
Paint

Implementing the
Pathways
Community HUB as
an Anti-Poverty
Strategy: Scaling a
Model in Ohio

Land Hurricanes &
Underwater Farms:
Community Action’s
Role in Disaster
Response and
Recovery

Emotional
Intelligence -
Improving your
Communication

Building
Partnerships and
Why would that
Matter?

Walking the Balance
Beam of Shared
Governance: Board,
Policy Council,
Advisory
Committees and
Staff

Capturing Gratitude
to Maximize Story
Quality, Enhance
Engagement &
Inspire Donations

Understanding
Power

Whose Property Is It
Anyway? What You
should Know about
the Federal Interest

Putting People
First: A Systems-
Level Approach to
Employee Well-
Being

11:45pm —12:00pm Closing Remarks and Raffles
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