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Conference At A Glance Schedule
June 26th and 27th  at the Mountain America Expo Center in Sandy, Utah

Wednesday June 25, 2025 Pre-Conference

1240 American Beauty Drive SLC UT 84116

1:00 - 5:00 PM

Pre-Conference by Tom Hogan - TRUE COLORS

True Colors is a communication model deeply rooted in temperament typology. The True Color model 
uses four colors to identify four distinct perspectives and personalities. Most of us have a dominate 
color and are influenced or shaded by the other three colors, thus creating our True Color Spectrum. 
True Colors is an easy and fun way to identify your spectrum of personality preferences.  Used 
appropriately, the process can result in reduced conflict and more productive relationships.

Thursday June 26, 2025 Full Conference

June 26th and 27th  at the Mountain America Expo Center in Sandy, Utah

8:00 - 9:00 AM Registration-Buffet Breakfast.                                                                       Room 300 ABC

9:00-10:30 AM Opening Session - Partner Updates-Agency Highlights

We will be joined by Denise Harlow from NCAP for a national partner update!



Breakout Session One Track 1

Room 300 D           

Track 2  

Room 400                                   

10:30-11:45 AM What You Can Control: Navigating 
Uncertainty with Intention - Denise Harlow

In times of uncertainty, clarity about what you can control is 

essential. This session introduces mindsets and frameworks 

that help individuals and organizations stay grounded in 

their mission while adapting to change. 

Results Oriented Storytelling and Data 
Transparency - Carey Gibson

The role of frontline staff in data collection, 
reporting, and storytelling

12:00-2:00 PM Plated Lunch, Keynote, Awards, and Agency Highlights

A warm welcome to Representative Celeste Maloy- Rep for Utah’s 2nd Congressional District

Breakout Session Two Track 1    

 Room 300 D

Track 2                                        

Room 400

2:15-3:15 PM The Art of Difficult Conversations: 
Communicate with Compassion, Survive 
with Strength - Heather Lester

This session designed for nonprofit professionals who regularly 

engage with individuals in high-stress, crisis-driven situations. 

This training equips participants with practical tools to engage 

in difficult dialogues while maintaining empathy, 

professionalism, and emotional resilience. Attendees will 

explore how to create environments where honesty, 

vulnerability, and respectful disagreement can coexist — even 

amidst conflict or emotionally charged topics.

Moving Forward in a Climate of Uncertainty -
Denise Harlow

Even when conditions are shifting, there are still ways to move 

forward with purpose. This session focuses on what to pay 

attention to and what to do across key areas of your organization: 

finance, operations, programs, and community. Participants will 

explore ways to assess risk, consider possible scenarios, and 

create responsive strategies. The session will offer tools and 

resources to support informed action through uncertainty.

3:30-4:30 PM Local Elected Official Panel                      Moderated by Victoria Petro                         Room 300 ABC 

Suzanne Harrison                         Kristen Chevrier                                     TBD

4:30-5:00 PM Day 1 Closing



Friday, June 27, 2025

7:30 - 8:15 AM Buffet Breakfast                                                                                             Room 300 ABC

8:15 - 11:45 AM Special Network Workshop:  “An Investment in our most valuable assets: the change makers.”

Plese join us for a special workshop provided by : Lara Patriquin, MD
https://www.thinking2point0.com

The 21-Day Challenge
A joyful, science-backed entry point into a deeper path of growth—for teams, 
groups, and organizations.

The 21-Day Challenge is the first step in a comprehensive, longitudinal program 
designed to bring progressive insight and transformation to the workplace. It 
introduces the core concepts and practices that form the foundation for lasting 
emotional wellbeing, clarity, and connection—both individually and collectively.

This engaging, accessible program blends neuroscience, mindfulness, and play to 
help people reconnect with their natural state: grounded, creative, and emotionally 
balanced. From there, we build—together.

What’s Included
A 3–4 hour live kickoff seminar
21 daily guided meditations
21 follow-up emails with inspiration, science, and simple daily practices
A motivational journal to track goals, insights, and personal growth
Cartoons, laughter, and human connection—because joy is the most powerful 
teacher

11:45 AM - 12:00 PM Conference Closing and Prize Give Away

https://www.thinking2point0.com/
https://www.thinking2point0.com/



